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Vision 
“High academic 

achievement, health, 
safety and well-being for 
all Westminster School 

District students.” 

Mission 
“To empower students to 

become lifelong learners and 
fulfilled, productive citizens in a 

changing world.” 

ARF! 



State Budget 

 Schools now have a deficit factor of nearly 

20% 
• The highest ever 

 Budget passed then vetoed by Governor 

Brown 
• A proposition passed by voters requires docking 

pay for each day a budget is not passed 

• Legislators Pay Stopped by State Controller   

 The debate continues… 
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Budget Calendar 

•Adopted Budget June 30, 2011 

•First Interim December 15, 2011 (Using October data) 

•Second Interim March 15, 2012 (Using January data) 

•Third Interim* June 1, 2012 (using April data) 

 

* Note: Pursuant to Education Code (EC) Section 42131(e), a Third Interim Report is 

required to be filed by June 1 if the Second Interim certification is not positive. 

Budgeting for schools is a continuous, year-round 
process. 



Budget for 2011-2012 
and Multi-Year Projection 

2012-2013 and 2013-2014 
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Major Assumptions for WSD 

 Current Year 2011-12 
• Average Daily Attendance (ADA) based on 2010-11 P2 

ADA. 

• Cost-of-living adjustment (COLA)  2.24% (fully deficited) 

• Categorical COLA 0% 

• Based on May Revision 

• Use of Federal Jobs Bill Funding 

• No Equalization Aid 

• Staffing according to formula utilizing conservative 
enrollment estimates 

• Implementation of collective bargaining agreements in 
place. 
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Major Assumptions 

 Forecast Years 2012-13 and 2013-14 
• ADA based on prior years due to declining enrollment. 

• Projected funded COLAs: 
 2011-12  + 3.2% ??  

 2012-13  + 2.47% ??  

• Use of State flexibility 

• No new Equalization Aid 

• Step and Column increases 

• No other increases in salaries or benefits 

• 180 day school year 

• No furlough days 
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Major Assumptions 

 Guidance provided by Orange County 
Department of Education (OCDE) and 
School Services of California, Inc. 

• OCDE is working very closely with districts 
given the significant financial challenges 

 Significant shortfalls projected for future 
years 

 Flexibility and one time funds going away 

 Continued uncertainty from Sacramento 

 



General Fund Overview Unrestricted (Multi-Year) 
($ in Millions) 

COLA 
Deficit Factor 

2011-2012 
+2.24% 
-19.75% 

2012-2013 
+3.2% 

-19.75% 

2013-2014 
+2.7% 

-19.75% 

Projected Revenue $  55.53 $  56.10 $  56.41 

Beginning Balance 7.45 5.43 (1.02) 

Total Available Sources 62.98 61.53 55.39 

Projected Expenditures 48.80 53.54 54.52 

Contribution to Restricted Fund* 8.76 9.00 9.24 

Required Reserves 2.77 2.98 3.06 

Available Balance $  2.65 $ (3.99)   $ (11.43) 

9 *Includes Special Education and Transportation encroachment, 
  Routine Restricted Maintenance 



Attachment A 

Westminster School District 

Fiscal Responsibility Statement 

In submitting the 2011-12 Adopted Budget and an implementation 
plan for budget reductions in 2011-12, the Board understands its 
fiduciary responsibility to maintain fiscal solvency for the current 
and subsequent two fiscal years. It is recognized that if the 
Governor’s May 2011 Revision is enacted as proposed, or if the 
fiscal condition further deteriorates, the district will implement 
$2,247,405 in budget reductions in 2011-12 and an additional 
$3,998,076 reductions in 2012-13 to maintain fiscal solvency. It is 
further recognized that the district will submit a detailed list of 
Board approved ongoing budget reductions for 2012-13 with the 
2011-12 First Interim Report. 
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Item 6.2 
Adopt 2011-2012 Budget 

Staff recommends approval of the 

2011-2012 Adopted Budget 
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Questions? 
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