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Vision  
Ɂ'ÐÎÏɯÈÊÈËÌÔÐÊɯÈÊÏÐÌÝÌÔÌÕÛȮɯ
health, safety and well-being 
for all Westminster School 
#ÐÚÛÙÐÊÛɯÚÛÜËÌÕÛÚȭɂ 

Mission  
Ɂ3ÖɯÌÔ×ÖÞÌÙɯÚÛÜËÌÕÛÚɯÛÖ 

become lifelong learners and fulfilled, productive 
ÊÐÛÐáÌÕÚɯÐÕɯÈɯÊÏÈÕÎÐÕÎɯÞÖÙÓËȭɂ 

ARF! 



State and District 
Budget History  

Where we have been and where we are going  
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Over the Last 30 8ÌÈÙÚɯ"ÈÓÐÍÖÙÕÐÈɀÚɯ
Education Spending Lags the Nation 
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Californiaõs K-12 Spending Per Student Lags Behind 
That of the Rest of the U.S. More Than at Any Time in 40 Years 

*2008-09 and 2009-10 estimated. 

Note: Rest of U.S. excludes the District of Columbia 

Source: National Education Association 

-$2,580 per student 

National Average 

© 2011 School Services of California, Inc.  
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Major State General Fund 

Expenditures by Area 
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Dollars in Billions  

1998-99 2010-11 % Increase  

K-14, Proposition 98 * $35.2 $49.7 41% 

Higher Education (CSU and UC)  $4.7 $7.4 57% 

Natural Resources  $1.2 $2.0 67% 

Health and Human Services  $15.3 $27.0 76% 

Corrections  $4.4 $9.3 111% 

General Fund Revenues  $57.3 $94.1 64% 

* Includes state general fund and local property taxes  

Sources: Legislative Analystõs Office, State Spending Plan: 1998-99 and 2011-12 Governorõs Budget Summary 

© 2011 School Services of California, Inc.  



K-12 Education Took Biggest Cuts 

  

Dollars in Billions  

% Change 

2007-08 to 

2010-11 

2007-08 2008-09 2009-10 2010-11 

K-12 Education     $42.5   $35.5     $34.6     $36.3  <14.5%> 

Higher Education     $11.8    $11.7    $10.6     $11.6  <1.4%> 

Health and Human Services     $29.7    $30.9     $25.0     $27.0  <9.3%> 

Corrections and Rehabilitation     $10.2    $10.3       $8.2       $9.3  <9.0%> 

Natural Resources       $1.9       $2.0       $1.9       $2.0  8.3% 

General Fund Expenditures by Major Program Area  

Source: 2011-12 Governorõs Budget Summary © 2011 School Services of California, Inc.  



State Increasingly Relying on K -12 
Payment Deferrals to Balance Budget  
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P-2 June to July E.C. Section 14041.5(a) [$2B] Feb to July E.C. Section 14041.6(a).

[$679M] April to Aug E.C. Section 14041.6(b) [$1B] May to Aug E.C. Section 14041.6(b)

[$420M] April to July E.C. Section 14041.6 (c) [$800M] May to July E.C. Section 14041.6 (c)

[$2.1B] July to July (proposed)

$9.3 B 

OCDE Business Services. 2/28/11.  Based on LAO's chart in the "To defer or not to defer" report. 
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2008-2009 
2009-2010 

2010-2011 

2011-2012 
Å Reserves 
Å Cuts 

Å Cuts 
Å Flexibility  

Å Furloughs 
Å Cuts 
Å Flexibility  
Å ARRA 

2012-2013 

Å Furloughs 
Å Cuts 
Å Flexibility  
Å Jobs$ 

Å Flexibility  

V Focused on Achievement 
V Dedicated to Students 
V Maintaining Service  
V Planning for the Future  

 



2011-12 Budget Planning 

Mar  Apr  May  Jun 
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We Are 
Here 

= critical dates 

Job share notice period 

retirement notices 

time to negotiate, evaluate and plan  

= typical timeframe  



&ÖÝÌÙÕÖÙɀÚɯƖƔƕƕ-2012 Budget Proposal 

ÅClose stateõs $25 billion shortfall withé 
o Cuts ð lots of them  

ÅBut with the acknowledgement that education has already taken more 
than its fair share of cuts  

o Realignment  

Å To restore local control of service delivery and save the state money  

o Continuation of taxes  

Å Temporary taxes would be extended by five years  

Å The Governor has two plans:  
o If the taxes are extended, the cuts are as budgeted in January  

ÅEducation would be about flat funded for 2011-12 except for $19 per 
student reduction  

o If the taxes are not extended, an estimated additional $9 billion in cuts would 
be needed, including large cuts to education  

o If taxes are not extended, schools would receive an additional $330 per 
student cut.   
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Per Student Revenue Limit Funding (Statutory vs Actual)
Westminster Elementary School District

Projected Statutory COLA

2007-08 Base Funding

Actual Funding

If Election Fails

Loss of
baseline 
dollars

Loss of 
cost-of-
living 
adjustment 
(COLA)

OrangeCounty Department of Education: February 11, 2011 (based on chart from School Services of California, Inc.)

Scenario #1: ballot measure passes:         -$19 x 9,450 = -$  179,550  

Scenario #2: ballot measure does not pass:   -$19 x 9,450 = -$  179,550 

and  -$330  x 9,450 = -$3,118,500 

-$19 

-$349 

$4,973 



2011-12 Projected Budget Shortfall 
ȹ&ÖÝÌÙÕÖÙɀÚɯ/ÙÖ×ÖÚÌËɯ!ÜËÎÌÛɯ)ÈÕÜÈÙàɯƖƔƕƕȺ 
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12 
Note:  dollar values are estimates 



Multi -Year Projection 
(Ballot Measure Passes) 
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Note:  dollar values are estimates 




